
March 22(Tue) - 26 (Sat), 2016 Tokyo, Japan

・Manufacturing sector: Middle to senior managers of the departments responsible
    for BCP in manufacturing companies
・Other sectors: Positions unspecified: land development, industrial complexes, real estate, 
    and finance and banking, Insurance, etc. 

This program is to introduce Japan’ s technology of disaster prevention and control. In recent years, hardware infrastructure in cities of emerging 
countries has sustained colossal damage from natural disasters (e.g. floods in Thailand, torrential rains in Chennai, and earthquakes in Nepal), 
forcing the municipalities to spend a lot of time on restoration work. As a result, there is a new trend in learning from and customizing the experience 
and advanced technology of Japan, a country well prepared for preventing disasters, to local needs. Particularly industrial cities have increasingly 
felt it necessary to steer their own administration in consideration of disaster prevention and natural disaster BCP. They have started to advocate 
more use of Japan’ s knowledge and technology generated through the current and past experience of the country. 
Technological gaps between the sender of the technology (Japan) and the receivers (the emerging countries) can represent a business opportunity 
for both sides. While the former benefits from propagating its technology, the latter finds it easier to assess the prospects of new businesses created 
in association with technological adoption. 
In either case, business exchanges will be promoted. In acknowledgement of the above, this study tour facilitates the learning of disaster prevention 
and natural disaster BCP, with a particular focus on site and building planning. 

Target Participants:  

Points of the program: 

Practical use of disaster prevention and BCP in Japan.

Case studies of natural disasters, and assessment of disaster risks to business continuity

BCP customized to each company’ s specific situation,as well as site and building planning 
that enables their business continuity plans to be implemented. 



Contact to HIDA Research Institute
Research & Project Planning Group, HIDA Research Institute
The Overseas Human Resources and Industry Development Association [HIDA]
Address: 30-1, Senju-azuma 1-chome, Adachi-ku, Tokyo 120-8534, Japan
E-mail: hri@hidajapan.or.jp  Phone: 81-3-3888-8215, Fax: 81-3-3888-8242

Venue for study and accommodation:
HIDA Tokyo Kenshu Center/Other Facilities in Tokyo Area (Lectures & Accommodation) 
<Will be determined in consideration of various circumstances>
HIDA Tokyo Kenshu Center:  
1-30-1 Senju-Azuma, Adachi-ku, Tokyo, Japan

Language: 
English (consecutive 
translation). 
Occasional use of other 
language services 
(if necessary)

Schedule (tentative):

Morning（9：30-12：30 ） Afternoon（13：30-16：30 ） Breakfast Lunch Dinner

21-Mar Mon

22-Mar Tue

Orientation  (8:30-9:30)
Opening Ceremony（9:45-10:15 ）
Lecture（10:30-12:30 ）
Business Continuity Plans (BCPs)
incorporating disaster prevention (1)
- Assessment of disaster risks to 
business continuity
- Necessity and concepts of BCPs
- Business opportunities abroad through 
the use of disaster prevention technology

Visit: BCPs of a Japanese company (1)
(logistics, manufacturing, etc.)
(sightseeing in Tokyo) *

23-Mar Wed

Lecture
BCPs incorporating disaster prevention (2)
-Building safety for ensuring BCP
implementation
-Initial response to natural disasters
-Restoration of work after natural disasters

Lecture
Safety of buildings (structural and 
non- structural parts) and Sites (1)
-Precautions against natural 
disasters
(e.g. earthquakes, torrential rains, etc.)

*

24-Mar Thu

Lecture
 Safety of buildings (structural and non-
structural parts) and Sites (2)
-Precautions against natural disasters (e.g.
earthquakes, torrential rains, etc.)

Visit: BCPs of a Japanese company (1)
(makers of disaster prevention
products,  and others) *

25-Mar Fri Visit: Disaster resilient city development (1)
(smart cities)

Visit:  BCP of a Japanese company (2)
(logistics, manufacturing, etc.) *

26-Mar Sat
Workshop ：
Assessment of each companyʼs business
continuity

Workshop  and Presentations：
Assessment of each companyʼs
business continuity

*

27-Mar Sun *Check-out  / Departure

Arrival  / Check in

DATE

Participation fee: 
Please contact your local 
HIDA/AOTS Alumni Society.

Due Date of 
Application to Alumni 
Society :
For participants
・By 5 February: Please tell 
  the Alumni 
  Society your intention of 
  participation.
・By 15 February: Please 
  submit your application to 
  the Alumni Society.

Established in 1959, the Overseas Human Resources and Industry Development Association (HIDA) is a human resource development 
organization which promotes technical cooperation such as the training programs to industrial human resources mainly in developing countries 
and experts dispatch programs. Through these programs, it contributes to mutual economic development of Japan and overseas countries and 
promotion of friendly relationships.
In recent years, Japanese companies have been increasingly expanding their business to overseas, mainly to emerging countries. With this 
background, the HIDA Research Institute was established in April 2013 to contribute to overseas business expansion by Japanese companies by 
making effective use of a network of industrial human resources in overseas developed by HIDA.

What is HIDA and HIDA Research Institute (HRI)?


