
The Association for Overseas Technical Cooperation 
and Sustainable Partnerships [AOTS]– NGC 

AOTS Seminar on
Family Business Management 

AOTS-NGC Program: Naniwa Akindo Juku International Series

This program will be implemented in collaboration with Osaka Urban Industry Promotion Center.

Objective: 
To learn Family Business in Japan and characteristics of Japanese Style 
Management through  “Business Succession” & “Sustainability”.

Features: 
・ Visit  Long-established companies and learn from their management
・ Exchange views of Family Business with Japanese companies

Target participants:
・ Top Executives of Family owned company and Successors

in All countries. 

Program Date: 23 January – 27 January 2018 (5 days)
Osaka, Japan

Participation Fee: JPY 230,000 per person
Including accommodation (6 nights), meals, participation fee for the seminar, travel insurance. 
(Exclusive of airfare, other expenses than stated above)

Note: In case of participation by both successor and successee of  the company,  the participation 
fee is JPY 200,000 per person.

How to Apply
Fill in the application forms which you can find on NGC section of  AOTS website, 
and submit them directly or via AOTS Alumni society located in your country.
For details, please download the program outline at below website.
http://www.aots.jp/jp/ngc/seminar.html Tentative schedule on the back side→



Tentative Schedule
*The dates and contents of the schedule are subject to change. 

Contents  (L: Lecture, V: Visit,  D: Discussion)  
*All sessions will be conducted in English or with English interpreters.

23-Jan   
(Tue)

Opening Ceremony

Orientation 

L:  Business Succession and Japanese Style   

Management 

24-Jan
(Wed)

L: Japanese Style Management and Family 

Business Governance (1)

L: Japanese Style Management and Family 

Business Governance (2)

25-Jan
(Thu)

L: Capital Policy of Family Business(1) V:  Capital Policy of Family Business(2)

26-Jan
(Fri)

L: New Business Development and 

Transformation 

L:  Business Succession and Innovation in 

Japanese Long-lived  company

27-Jan
(Sat)

O: Final Presentation O: Final Presentation

Closing Ceremony

Venue and Accommodation:
AOTS Kansai  Kenshu Center (KKC) – Osaka, Japan 
HP: http://www.aots.jp/en/center/about/kkc.html

The Association for Overseas Technical Cooperation and Sustainable 
Partnerships (AOTS), New Global Cooperation  (NGC) Department
30-1, 1-Chome, Senju-azuma, Adachi-ku, Tokyo, Japan 120-8534 
TEL:+81-(0)3-3888-8260   FAX:+81-(0)3-3888-8242 
Email: newglobal-aj@aots.jp
HP: http://www.aots.jp/jp/ngc/seminar.html

*Naniwa Akindo Juku (Osaka Merchant School ) has been organized and operated by Osaka   
urban    Industry Promotion Center for supporting business and HRD of SMEs in Osaka area.

Inquiry
Application deadline:  11 December 2017

All programs are implemented in English or Japanese with English interpretation. 


