
NGC Seminar in JAPAN
Business Value Breakthrough Series 【Code No. 506-3】

Enhanced Production Management
～ Intensive and Thorough Study     

for attaining “TPS CERTIFICATE”*～

For Production Managers, Engineers around the world

This program will be implemented in collaboration with Toyota Engineering Corporation (TEC).

Objective: 
To master authentic Toyota Production System (TPS) through study
for grade 4 “TPS Certificate Examination”

Features: 
・ Practical hands-on exercises at AOTS and TEC
・ Official grade 4 “TPS certificate” * obtained by passing examination.

Lecturers: 
Genuine professional instructors who all have over 35-year 
of experiences at Toyota Motor Corporation.

*Examination, established and operated by TPS Certificate Institute affiliated by TEC.

Program Date: June 3 - 8, 2013 (8 staying days)
＊Tentative schedule on the back side

Participation Fee: JPY 270,000 –
Including accommodation (7 nights), meals, participation fee for the seminar, examination fee, 
travel insurance. (Exclusive of airfare, other expenses than stated above)

How to Apply
Fill in the application forms which you can find on AOTS Department section of  HIDA website, 
and submit them directly to NGC division, AOTS department.

Due date for application: April 22, 2013
(your application must arrive at AOTS by above date)

The Overseas Human Resources and Industry Development Association (HIDA)
AOTS Department, New Global Cooperation (NGC) Division
30-1, Senju-Azuma 1-Chome, Adachi-ku, Tokyo, Japan 120-8534 
TEL:+81-(0)3-3888-8260   FAX:+81-(0)3-3888-8262
Email: newglobal@hidajapan.or.jp HP: http://www.hidajapan.or.jp/jp/ngc/seminar.html



Tentative Schedule *The dates and contents of the schedule are subject to change. 

←
“Process Improvement” Exercise 
planned for Feb 6

→
“Logistics Improvement” Exercise 

planned for Feb 6 

Hands-on Exercises to 
confirm your 

understanding of TPS

Certificate AwardingReal Examination of TPS 
Certificate Grade-4

8 
Sat

Wrap up: Answers and 
Explanation of the Mock 
Exam

Mock Examination of TPS 
Certificate Grade-4

7
Fri

V: Model Factory 
implementing TPS

V: Car Manufacturer6 
Thu

E: Logistics ImprovementE: Process Improvement5 
Wed

L: Advance ImprovementL: Quality Improvement L: Equipment Improvement4 
Tue

L: How to organize work 
places in order

L: Work place vitalization Orientation/Briefing
L: Basics of Toyota Production 
System

June
3
Mon

Contents  (L: Lecture, V: Visit, E: Exercise)  
*All sessions will be conducted in English or with English interpreters.

Venue and Accommodation:
ＨＩＤＡ AOTS  Chubu Kenshu Center (CKC)
37-12, Mukaihata, Kaizu-cho, Toyota, Aichi 470-0348
Tel: 81-565-43-2111 (Reception)  Fax: 81-565-43-2112 
HP: http://www.hidajapan.or.jp/hida/en/about/location.html

Number of Participants:
20 people
（minimum number 10 people)

Voices of past participants

This course was an eye opener and a mind boggling workshop as we learnt practical tips from TEC 
faculty who had years of first hand experience. Notable were the simulations on kaizen and hands 
on simulations on Kanban coupled with factory visits at Toyota and other best in class 
organizations. I would suggest everybody from CEO to frontline should attend it, not just production 
oriented people!  
- Dr. Sunil Gupta, CLO & chief Innovation Instigator, Lifetime Master Trainer, Edward de bono tools

I am really happy for attending this seminar. I have already applied some tools from this 
seminar in my work and I noticed improvement and growth in both production and profit. 
HIDA - AOTS support us in this seminar with real Toyota experts and that give us 
empowerment, knowledge and exchanging experience.   I invite anyone in charge of Lean 
Manufacturing to attend and join this real experience. 
- Karim Ali, General Manager, El madina for metal forming Co.  Egypt


